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Wilmington Area Rebuilding Ministry (WARM) is a 501(c)3 nonprofit organization serving
Brunswick, New Hanover, Onslow, and Pender Counties. With the help of volunteers, WARM

provides urgent safety-related repairs, hurricane recovery, and accessibility upgrades for low-
income homeowners. 

 
WARM began in 1996 in response to Hurricanes Bertha and Fran. Volunteers quickly

discovered most damage existed prior to the hurricanes; people just couldn't afford costly
home repairs. So the ministry has continued in order to address the issue of deferred

maintenance. 
 

Since that time, we have grown and so has the need for WARM services. At any given time, we
have 150-190 qualified homeowners on our waiting list. Donations and grants, combined with

the help of dedicated volunteers, make our mission possible. We could not do what we do
without the amazing contribution of volunteers, like you!

About

WARM's mission is to repair, rebuild, and make homes

accessible; and to inspire service, generosity, and hope.





You will change lives by
Becoming a WARM Volunteer

No previous construction skills are required

WARM provides all tools, materials, and Personal Protective Equipment

A WARM Construction Supervisor will be onsite to train and supervise your crew!



Ms. Bobbi has lived in her home for over 40 years. She is an elderly widow. Before retiring,
she worked for 22 years as a cook at Pender Memorial Hospital and at Hughes
Flowers. She uses a walker to get around but enjoys taking strolls. Ms. Bobbi’s

greatest joy in life is her family. She has 6 children and 12 grandchildren! 
 

Ms. Bobbi has worked hard all her life to be able to provide for her family. Unfortunately,
the damages from Hurricane Florence were too much for her to handle on her own.

When WARM staff assessed her home for damage, she mentioned the one thing she
wanted was to have her family room repaired. It was in this room that she watched her

children grow up. She would spend lots of time enjoying the view of the outdoors
through her sliding glass door. The lowest room in her house, the family room

was flooded during Hurricane Florence and became uninhabitable
 

All that changed with WARM volunteers! They demolished the walls, sprayed for mold,
put up insulation and dry wall, and painted the room. Ms. Bobbi is a fantastic hostess! She

treated the volunteers who worked on her home to lunch and great conversation. 
Because WARM volunteers like you came to serve, she is once again able to enjoy her

family room!

Why We Serve



"WARM is the best thing God ever

sent down here."

-Ellison McBride, a WARM Homeowner

Impact Areas

Health & Safety
Related Repairs &

Accessibility
Improvements

Preservation of
Affordable

Housing

Supporting Dignity 
& Independence

Hurricane &
Disaster Recovery

Typical Repairs

Include:
Typical Day:

Basic carpentry

Floor repairs

Roof repairs

Exterior repairs

Accessibility upgrades such as:
ramps/landings/steps/railings

Meet a WARM Construction Supervisor onsite

Start time is 9:00 AM

Start time is 9:00 AM

How You Will Make

A Difference



How to Volunteer:

Team: Individual:
Request a date on the WARM rebuild
calendar (Mon.-Sat.) You can do this via
the WARM website or by contacting the
Volunteer Coordinator

Recruit and organize your team

Publicize in church bulletin/work newsletter 

Reach out to co-workers, classmates,
teammates, fellow church members, 
fellow club members, etc.

We welcome youth (14+) with parental consent
The youth to adult ratio must be 6:1
Adult chaperones must be at least 21 years old

Sign up to volunteer by visiting
warmnc.org

You will be added to the weekly email
list
The email is sent out every Tuesday
and includes a list of volunteer
opportunities for the following week

Confirm your volunteer day by phone or
email

Plan to bring water, snacks, or lunch

"It was nice to be able to help

people  in our community that

have fallen on hard times. We’re

all in this life together."

-Matt, a WARM Volunteer



Volunteer Timeline

2-3 Months Out 2 Months Out 2 Weeks Out 1 Week Out 3 Days Out

Confirm date with WARM
Volunteer Coordinator and
lodging facility if needed

Pick a Date
RECRUIT YOUR 

TEAM

Finalize Your

 Numbers

Receive

Rebuild

Information

ENERGIZE YOUR 

TEAM

Teams of all sizes welcome!
Small teams of 3-5 are our

greatest need

Give WARM your final count.
Confirm that everyone has
registered and turn in your

paperwork 

WARM sends address,
scope of work, and

homeowner information

Send details and
reminders to your team. 

Get them pumped up!



Suggested Roles

Organizer/Administrator - (one per entire volunteer team) Point of Contact for WARM,
communicate all info to team members, record all contact information, manage expenditures,
direct team members to submit forms

Construction Leader - (not necessary, but great to have!) This person will serve as liaison
between your team and WARM construction staff.  Qualifications: a general handy person
capable of teaching others under supervision of WARM field personnel

Break Maker - Everyone’s best friend! This person is responsible for keeping your team
hydrated, especially in WARM weather! This person will also help to coordinate snacks and
lunch

Encourager - AKA cheerleader. Keeps your team pumped up and excited about the task before
them

Devotion Leader - (optional) In conjunction with the Break-Maker, plan a devotion for the group. 
Invite the homeowner to join your group. Morning break or lunch are great times for this. WARM
can provide sample devotions

Tool Meister- Work with WARM field supervisor to help us keep track of our tools and yours

Special Roles:
Snack Hero:
Provide a mid-morning snack or lunch for
WARM construction volunteers! Contact the
Volunteer Coordinator for details and
suggestions
 

Photographer:
Help us tell the story! Your camera will
capture the magic of volunteering on a 
WARM rebuild

"Having people on site helping us,

providing tools/material, pre planned

work sites and the work schedule drew

us to WARM. You guys were

wonderful to work with."
-Shawn Cook, Bethany United Methodist Church



Tips for Rallying Your

Team:
Piggy-back a time that your group is
already meeting to discuss your
volunteer day

Introduce WARM with the volunteer
orientation video
Visit WARM's YouTube page for other
videos

Collect questions and let us know if
you need help answering them

Use SignUp Genius to organize your
team

Direct all volunteers over the age of
18 to complete the volunteer sign up
on 
WARMnc.org

Use an email blast to communicate
important details about your team's
volunteer day

Sensitivity Discussion:
We unite people of compassion to
rebuild homes and restore hope for our
low-income neighbors

We take pride in being respectful of each
individual and household uniqueness

We reserve judgement and abstain from
expressing our opinions to the
homeowners

We acknowledge that some
homeowners might feel overwhelmed or
anxious as it is their personal space that is
being repaired



Plan a celebration where you can tell your WARM story

1. Share pictures - use the hashtag #warmnc on social media!

2. Share stories

3. Invite potential future volunteers to the celebration

4. Pass around a sign up sheet for those that would like to be added to WARM's email list

5. Complete the WARM volunteer survey together

6. Consider a fundraiser before or after your event

7. Call WARM to set up your next volunteer experience

8. Create a Sign-Up Genius for your next volunteer day

After Your Experience

“Residents know that if disaster strikes and

they need help with their home, WARM

is a resource and has the brains and the

muscles to get the job done!”

@warmnc

@WARM.Wilmington

Wilmington Area Rebuilding Ministry-WARM NC

-Kate Oleslager, Communications and Outreach Coordinator, 
New Hanover County



Q: How does WARM select your rebuild?
A: WARM makes every effort to limit your commute to the rebuild to under 45 minutes.
However, if you are willing to travel farther please let us know! We will consider your group size
and skill level when matching your team with a homeowner. 

Q: What if I need to cancel? 
A: Contact WARM's Volunteer Coordinator ASAP.  WARM reserves space on the calendar for
your group. When we do this we have to order and deliver materials, schedule with the
homeowner, and schedule our construction staff. If you cannot make it, we need to make that
time available to other groups.

Q: What if I need to add volunteers? 
A: Contact WARM's Volunteer Coordinator ASAP!  Modifications made at least one week in
advance will be considered. We may not be able to adjust the scope of work if changes are
made within one week of volunteer day. 

Q: Why don’t we know what we will be doing until a week out?
A: WARM relies on volunteers to compete rebuilds. Some groups work faster than others and
with greater skill!  Your scope of work may be effected by the group who worked in front of you.
We also have to take the weather into consideration when matching you to the perfect rebuild.

FAQ

WARM schedules funding, purchases materials, coordinates with homeowners,
and schedules work based on your sign up and accurate volunteer numbers.

Changes and cancellations have a ripple effect.
Please let us know ASAP!




